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Figure 2: Bersin by Deloitte Succession Management Maturity Model

lLevel 4

Transparent Talent Mobility

Dynamic Process = Highly Transparent - Pooi-Based -
Talent Movement - Professional & Management Rofes

Level 3
Integrated Succession Management

Business Strategy Alignment - Talent Management Integration -
Enterprise Perspective - Owned by CEO

Level 2

Traditional Succession Planning

Devejopmer ,_Plans Talent Reviews - Business-Unit Focus =
R 1hnnxskbyfkwﬂmws HR-Driven

Level 1

Fragmented Replacement Planning

L ist of Senior-Level Positions - List of High Potentials - No Targeted Development

Source: Bersin by Deloitte, 2074.
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The New Bersin by Deloitte Talent Management Maturity Model

Inclusive Talent System

Talent strategies integrated with inclusion, agiversity, and cuiture

Managed Talent Relationships

Workforce planning, development planning, leadership development integrated

iNto talent strateqy

Essential Talent Activities

Standafone disconnected staffing, raining, and performance practices

Bizwatch.ir Source: Bersin by Deloitte, 2015
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Figure 1. The Bersin by Deloitte Talent Management Maturity Model: Comparisons
across markets

Lewvel 4

Inclusive talent system

Clear, targeted, and well-communicated talent strategy =
Fully developed and integrated talent activities aligned to
desired strategic outoomes = Relation = with talent are

' f and inclusion
approach reflected in po = and employee experience

Level 3 Managed talent relationships

Clear talent strategy and analysis-based understanding of the
workforce - Nascent execution of systemic talent relation-
ships » Targeted, integrated, and effective leader growth
activities = Strong learning culture = Moving beyond
compliance-based diversity and inclusion activities

revel= Critical talent growth

Increasingly clear talent strategy for critical alent segments =
Emerging perspective on systemic talent relationships = Effective
at implementing essential talent activities = Learning and
leadership activities more targeted, prominent, and integrated =
Odher alent processes more sophisticated and integrated

Essential talent activities

Almost no strategy used to direct talent management actvities =
Little understanding or interest in systemic talent relationships =
Essential talent activities (e_g , performance management, talent
acquisition) in place but often inconsistent or lacking intention =

Talent activities often siloed

Source: Bersin by Deloitte, Deloitbe Consulting LLP, 2016 Bizwatch.ir




Step Factor AVE %

Talent Acquisition YV

Performance Management

Y4
.Y C_E.m )o
Slas olo ol Talent Strategy
slaww! Cu o
Culture of leadership and learning
INTA

Systemic relationship with talent

Strategic diversity and inclusion
Embedded diversity and inclusion
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