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HPWS

* High performance through people” (Ingvaldsen, 2014)

 Adopt practices that leverage on employees’ ability to create value
(Gittell et al., 2009)
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HPWS asd@undle of Practiceés

 involvement commitment and empowerment, n@mployeecontrole.
e selffmanagingeams,

o flexible work assignments

e opencommunication,

e extensive training

» decentralizeddecisionmaking supported by employment

e Sophisticatec

* high degree outonomy,flexible work allocation

* hiring of personnel (Boxall andViacky 2009 Evans and Davig005
Posthumeaet al., 2013.
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