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High involvement management model
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HPWS

* High performance through people” (Ingvaldsen, 2014)

 Adopt practices that leverage on employees’ ability to create value
(Gittell et al., 2009)
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HPWS as a “Bundle of Practices”

* involvement, commitment and empowerment, not employee control”.
e self-managing teams,

* flexible work assignments,

* open communication,

* extensive training

e decentralized decision-making, supported by employment

* Sophisticated

* high degree of autonomy, flexible work allocation

* hiring of personnel (Boxall and Macky, 2009; Evans and Davis, 2005;
Posthuma et al., 2013).
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